Budget Committee Minutes-January 8, 2014
DRAFT

DRAFT- These minutes are strictly a draft copy and are awaiting amendment or approval at a subsequent duly noticed public meeting. Amendments to these minutes will be noted in the minutes of said meeting.  They are being posted on the web site as a draft copy for public informational use.  
BUDGET COMMITTEE 

PUBLIC MEETING MINUTES

January 8, 2014
A business meeting of the New Durham Budget Committee was called to order at 7:05 PM in the Town Hall located off Main Street.

Present:

David Curry, Budget Committee Chairman
David Shagoury, Budget Committee Vice Chairman



Rudolph (Rudy) Rosiello, Budget Committee Member

J. R. Jones, Budget Committee Member

Anthony Bonanno, Budget Committee Member

Theresa Jarvis, Selectmen’s Representative to the Committee
Excused Absence:

Adam Buehne, Budget Committee Member
Also Present:

Vickie Blackden, Finance Officer
Christopher LaPierre, CCVD Commissioner




David Bickford, Citizen




David Swenson, Citizen

Jim Ladd, Videographer





Laura Zuzgo, Minute Taker

Approval of Minutes:  The Committee reviewed the minutes of the December 18th, 2013 meeting.  
Motion David Shagoury, second J. R. Jones to approve the minutes of December 18th, 2013 as amended.  The vote was unanimous. 
Copplecrown Village District ~ Proposed Budget $96,860
· Account 4130 Executive increased from $5,425 to $5,500.  The increase is due to more mailings planned for this year.
· Account 4153 Legal Expenses is level funded.

· Account 4194 General Government Buildings deceased from $10,000 to $6,000.  This is for more work on the Highway garage.

· Account 4196 Insurance increased from $3,200 to $3,500.

· Account 4312 Highways & Streets is level funded.  Some of the side roads are to be worked on this year.

· Account 4332 Water Services increased from $17,000 to $25,000.  Chris LaPierre explained the State did a sanitation survey in May of last year.  All the booster stations are underground with sump pumps to pump out ground water.  The State said this is a violation as there can not be flooded pump stations and has asked the District to upgrade.  The State wants the District to revamp the whole system and the estimated cost is $150,000.  The $8,000 increase is to cover the engineering expense to come up with a design.  Terry Jarvis asked if there was a CRF to cover this kind of expense.  Chris LaPierre indicated there was not a CRF to cover this expense.  The District will be taking out a loan to cover the cost.  The State will be giving the District at least $50,000 principal forgiveness.  The exact amount will not be determined until everything is finalized.  David Shagoury asked if the State would allow cisterns.  Chris LaPierre said the State wants everything above ground.  

· Account 4520 Parks & Recreation deceased from $3,500 to $2,500.  This covers the pool operating expenses.

· Account 4711 Principal Long Term Bonds and Notes is level funded.

· Account 4721 Interest Long Term Bonds & Notes decreased from $9,000 to $8,000.

· Account 4790 Other Debt Services is a new account.  This is to cover interest on the loan for the water pump station.

· Account 4902 Machinery, Vehicles, & Equipment increased from $500 to $7,000.  The increase is due to the need to purchase a back up plow truck.

· Account 4903 Buildings is level funded.

· Account 4909 Improvements Other Than Buildings increased from $0 to $150,000.  This is to cover the cost of the water pump station.

· The total operating budget increased from $101,125 to $261,500.

· Account 4915 Capital Reserve Fund is level funded.
· Account 3401-3406 Income from Departments estimated revenues is $15,640.
· Account 3934 Proceeds from Long Term Bonds & Notes estimated revenue is $150,000.  This is in anticipation of principal forgiveness of the loan for the water pump station.
· Total estimated revenue is $165,640.
· Estimated Amount of Taxes to be Raised increased from $92,285 to $96,860.  This is due to the engineering costs for the water pump station.

· Chair Curry questioned one of the lines on the MS-737 to be checked yes or no.  After review of the RSA, it was determined this line needs to be corrected.
Motion Tony Bonanno, second J. R. Jones to accept the MS-737 as amended for the Copplecrown Village District budget in the amount of $96,860.  The vote was unanimous.

Account 4199 Other General Government ~ Proposed Budget $2,800
Motion J. R. Jones, second Terry Jarvis to approve Acct 4199 Other General Government in the amount of $2,800.  Vote was unanimous.

Account 4902 Capital Outlay & Equipment ~ Proposed Budget $59,287
· Line 22-000 Fuel Depot System for $20,000.  Chair Curry asked what this covers.  It is for the cost of upgrading the fuel system to a card tracking system.  One of the pumps has been replaced at no cost to the Town due to an accident by a fuel delivery company.  This system will provide better accountability.
· Rudy Rosiello asked if all the department heads have received a copy of the CIP report.  Terry Jarvis stated she will check with TA Bourgeois.
 Motion Terry Jarvis, second J. R. Jones to approve Acct 4902 Capital Outlay & Equipment in the amount of $59,287.   The vote was unanimous.

Account 4915 Transfer to Capital Reserve Funds ~ Proposed Budget $296,722
· The BOS decreased Line 085 Fuel Depot from $20,000  to $10,000

· The BOS decreased Line 094 Satellite Fire Station from $15,000 to $5,000.  There is no need to move forward rapidly at this time.  After a brief discussion, The Committee recommended funding this line in the amount of $0.

Motion Terry Jarvis, second David Shagoury to approve Acct 4915 Transfers to Capital Reserve Funds  in the amount of $271,722.  Discussion:  Rudy Rosiello wanted to know if Dept. Heads had seen the CIP after it’s approval by the Planning Board so that they could plan for resource needs to perform actions required by various adopted items, i.e. the fuel station implies that the Road Agent must administer the computerized part of the project.  Terry Jarvis committed to ensure that this action was complete.  The vote was unanimous.
Account 4916 Expendable Trust Funds ~ Proposed Budget $34,280
· Line 063 Office System Maintenance increased from $6,500 to $12,250.  The increase is to cover the cost of a new IT maintenance and management contract which will include preventative and routine maintenance as well as specific problems.  The current plan only covers when there is an issue.
· Line 066 Town Bldgs Improvement decreased from $60,000 to $20,000.  This is to cover the cost to electrify the Town clock and for the remodeling that still needs to be done at the Town Hall.

· Line 067 Emergency Management decreased from $3,000 to $1,530.  After a brief discussion the Committee agreed to fund this line in the amount of $0 as the existing balance ( $6K) was assessed as being enough.
Motion J. R. Jones, second Tony Bonanno to approve Acct 4916 in the amount of $32,750.  The vote was 5 in favor and 1 opposed (Terry Jarvis).

Account 4723 Interest on TAN
There was a discussion as to the need for this account.  There were three suggestions made on how much to fund this account.  One suggestion was $1 to hold the line open if needed.  Another suggestion was eliminate the account. Yet another option was to create an Expendable Trust Fund in which case $2,500 could be placed in the Trust and it would not have to be appropriated each year.  After a brief discussion the Committee agreed to fund this account in the amount of $1. This allows BOS to expend if required but BC did not believe funding was necessary based on previous years’ experience. 
Motion Tony Bonanno, second J. R. Jones to approve Acct 4723 Interest on TAN in the amount of $1.  The vote was 4 in favor and 2 opposed (Terry Jarvis, Rudy Rosiello).

Account 4589 Other Culture and Recreation ~ Proposed Budget $705.
· The BOS recommended the Meetinghouse Committee purchase the banner they would like to get out of this years’ budget.  This did not happen.

· J. R. Jones asked what kind of training the Committee needed.  Terry Jarvis explained some of the committee members are anticipating attending a training class on fund raising.
Motion David Shagoury, second J. R. Jones to approve Acct 4589 Other Culture and Recreation in the amount of $705.  The vote was unanimous.

Revisit
Account 4299 Other Public Safety

· BOS did not approve a revolving fund for outside details
Motion Terry Jarvis, second Rudy Rosiello to approve Acct 4299 Other Public Safety in the amount of $26,264.  The vote was unanimous.  

Account 4550 Library 
· BOS asked for the numbers to be reworked for Line 120 Library Substitute.  The correct amount for this line is $3,107.

Motion David Shagoury, second J. R. Jones to approve Acct 4550 Library in the amount of $130,552.  The vote was unanimous.

Revenues:

The Committee members reviewed the projected revenues.

Other Business

The Chair stated there are two things he would like to have done at the Public Hearing.  He would like to do the year end review because most of the department heads attend the hearing and if the Committee has any questions they can get the answer.   He would like to do this in the front third of the meeting.  David Shagoury suggested having a meeting before the hearing.  The date for the hearing is February 5th, 2014 with a snow date of
February 6th, 2014.
Finance Officer Vickie Blackden said there were still several accounts that the Budget Committee and the BOS did not agree and asked if the Committee wanted to review them now or schedule an additional meeting.  The Committee reviewed the following accounts.

Account 4220 Fire 

· Line 111 Admin Responsibilities was funded by the BC in the amount of $0.  This account still needs to be revisited by the BOS.
Account 4290-40 Forestry
· Line 40-185 Permit Issuance was funded by the BC at $1,250 and the BOS at $1,200.  The Committee agreed to not take any further action on this account.

Account 4312 Highways & Streets
· The Finance Officer would like to verify the numbers for this account. The BOS changed Line 115 PT by the number of hours.  
The Budget Committee needs to review this account for approval before the public hearing. They will discuss it with Road Agent at the quarterly review. 
Account 4324 Solid Waste Disposal
· The BC funded Line 10-330 Contracted Services in the amount of $5,000.  The BOS funded the line at $0.  After a brief discussion during which the BC registered mixed concerns about long term plan for town’s waste disposal and the transfer station, the Committee agreed to take no further action on this account. The BC would like to see the town’s goal for this service be discussed by BOS and at the town meeting if necessary. 
Motion David Shagoury, second Terry Jarvis to adjourn.  The vote was unanimous.

The meeting adjourned at 9:27 PM.
Respectfully submitted,

Laura Zuzgo

The Public Hearing 
Will Be Held On February 5th, 2014 At 7:00 PM
 At the Library
A video recording of this meeting is on file with the Office of the Town Clerk, is available for public viewing during normal business hours, and will be retained in accordance with the New Hampshire Municipal Records Board rules established under RSA  33-4:4, or for a minimum of 24 months
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